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Grow Your Captive Audience With Podcasts 
 
Developing a podcast that people want to hear and will take the time to download and listen to 
on a regular basis takes a little work. You’ll need to create a laser-targeted show that your 
audience gets value from, plus you’ll need to promote the show to your audience in multiple 
ways. 
 

Laser Target Your Audience 
 
It’s imperative that you niche down your idea to a very narrow niche audience. This way you can 
show your passion and more easily identify the biggest pain points for your audience. It’s going 
to make it so much easier for you to create your title, your tagline, and come up with content 
that your audience will love. The more you can address your audience’s struggles, obstacles 
and challenges, the more people will want to listen to your podcasts.  
 
An interesting thing happens when you understand your audience more and can laser target 
them. You’ll automatically come up with the right titles, keywords, and associations for the 
search engines and please your audience at the same time. It just makes life easier all the way 
around if you know exactly who you’re going to speak to in your podcast. Plus, you’ll be more 
successful if you do this preliminary work first.  
 

Get Known as A Leader 
 
There are many ways to get known as a leader. One of them is making your podcast awesome, 
but another is the other things you do outside of your podcast. For example, write a book, get 
interviewed by other movers and shakers, go to live events. Offer your expertise to every group 
you’re involved with. 
 

http://plr-mrr-products.com/


It’s simple to self-publish a book using Amazon and Create Space. To come up with a topic, try 
answering just one pain point for your audience. Don’t forget to mention in your book about your 
podcast. People who enjoy the book will want to hear your podcast and vice versa. Present 
yourself as an expert and leader on all your social media profiles, your web page and in your 
podcast description. 
 

Create Titillating Titles 
 
When you create a podcast, the titles are super important to get people to click through. You 
want your audience to read the title and know what the podcast is about. Don’t try to be too 
clever or tricky. You want the title to communicate to your audience in a clear manner what the 
episode is about.  
 
Think about how the listing looks before someone clicks. Don’t put your show title in your 
episode title. They already know the title of your show by looking at your channel, the cover art 
on your page, and by other means. Using only the title where the title goes is your best bet. 
Ensure that it states what’s inside using appropriate keywords. If you’ve chosen your topics well, 
based on your audience’s needs, then the topic will be compelling to them. Another good tip is 
to never put the episode number first, but rather at the end of the title.  
 
 
 

Publish Regularly  
 
Understand that when you first start your show, you should publish more shows than ever 
before. This is to build up your viewership. Also, did you know that iTunes.com will help promote 
you the first 8 weeks your podcast is new after it’s been accepted? This is a crucial time for you 
to keep the show going and post more. Most experts state to publish a new show at least three 
times a week at first. This is a good rule of thumb, but daily (5 days a week) may be even better 
to get your audience into the habit and to help everyone get to know you faster. 
 

Put it on iTunes  
 
Don’t create one episode and stick it on iTunes. Instead, wait until you have at least 12 
episodes in the bag. In this way, you’ll have a chance of new people downloading more 
episodes during that all important eight weeks that iTunes helps to promote you on their “New & 
Noteworthy” section. You can put your podcast on your website, and share with social media 
but nothing is going to push your show forward as well as iTunes will. 
 

Asks Guests to Promote You 
 
When you book a guest, make it a habit to get them to promote to their audience about their 
appearance on the show. During the discovery phase of determining whether you want to have 
someone on your show as a co-host, an expert or as someone you’re interviewing, you should 
make it a habit of sending them information that encourages self-promotion. 
 
They can send information to their audience about what they’ll be talking about and ask for 
questions to be submitted. They can send teaser announcements to their audience. They can 
blog about it and introduce their audience to you. Make it easy for them by creating the 



messaging for them to edit and alter to send out to their list about their appearance on your 
show. In this way, you can be sure they’ll promote you. 
 

Be Authentically You 
 
You probably get sick of hearing this. Be authentic. What does this mean? It means that even if 
you’re a weirdo, there are going to be many other weirdoes who love your style, enthusiasm and 
passion for your niche. If you don’t act like yourself and instead put on some form of fake 
persona for your podcast, it won’t last.  
 
For example, you’ll see this a lot. People start “Million Dollar” or “Get Rich” podcasts all the time 
and they’re not even earning enough money to pay the bills. Don’t do this. Realize that online 
you’re not anonymous. You can’t be if you want to be popular with your podcast. It’s so much 
simpler to be yourself. So just fly your freak flag and be yourself, no matter what topic you’re 
talking about. You’ll be glad you did. 
 

Consider & Plan the Layout of Your Show 
 
You don’t want an hour of rambling with no direction. But, you don’t want to memorize your 
show either, or even worse, read it. Instead, you should break up your show into different 
segments. For example, you can break your show up into three 15 minute segments with four 
five-minute mini-segments that can consist of marketing, paid ads, answers to questions, quick 
tips or something else that your audience will enjoy. 
 
Within each segment, talk about a different topic related to your products, services, and 
audience. Solve their problems. Answer their questions. Make it all about them. If you know 
your subject matter, you’ll be able to talk convincingly for 15 minutes on that topic before having 
a guest or advertisement then moving on to another segment.  
 
If your audience starts expecting certain things from you, they’ll be more likely to want to listen 
to every one of your shows. They’ll tell their friends and colleagues and you’ll end up with many 
captivated audience members who want to hear from you even more. But it won’t happen 
without some sort of plan of action for the layout of your show and an understanding of what you 
plan to discuss on each show.  
 

Drive Traffic in Multiple Ways 
 
Don’t just try one method of driving traffic. You’re going to want to use several methods of 
driving traffic to earn a captive audience to your podcast. There are numerous ways to drive 
traffic. Plan to use each of these methods.  
  

 SEO – Search engine optimization is about both on the page and off page options to 
help search engines know what your podcast is about so that it can send you the right 
traffic based on what they search for. 
 

 Paid – Run advertisements on Facebook, Twitter, Google Ads and other places you 
know your audience goes. Ads are the fastest way to build traffic. Get help from 
professionals to ensure that you don’t waste money on the wrong ads. 
 



 Directories – There are podcast directories that you can consider becoming listed on. 
Some of them charge money, so check them out to ensure that it’s a legitimate directory 
that tries to market their listings.  

 

 Social Media – Podcasting communities are good ways to get a bigger audience as 

they help market each other. But you also want to join communities that your audience 
and ideal listener joins. Promote your shows in every group and across all social media 
channels that you can. 
 

 Interview Known Podcasters & Thought Leaders in Your Niche – An effective way to 
get more viewers is to interview other known podcasters on your show. This will ensure 
that you’re perceived as an expert, too. 
 

 Give Something Away – To get more attention and create buzz, try giving away 
something awesome free. Ensure that the freebie is something only your ideal audience 
would want to have. 

 
Using these methods to drive traffic to your podcast will help ensure that you grow a captive 
audience that wants to hear what you say. If you market it, promote it, and keep it focused on 
your audience you’ll create a winning show that captivates your audience. 
 

Examples of Successful Podcasts with Loyal Audience Members 

 
Here are some awesome examples of successful podcasts with loyal audiences. Sign up for 
these podcasts even if you’re not within their niche and you can learn how to develop a podcast 
that audiences stick to. 
 
The Bacon Podcast with Host Brian Basilico 
 

 
 

http://www.baconpodcast.com/


What makes this podcast great is the fact that he knows who his audience is. His content 
inspires his community. He has a lot of loyal insiders who support his show and the other work 
he does. If you notice he has a great CTA right off the bat in the pop-up that comes up when 
you first sign on to the page. He has any accolades mentioned right up front on page one. The 
navigation on his page is user-friendly and clear.  
 

The 100 MBA Show Hosted by Omar Zenhom 

 

 
The $100MBA Podcast is different from a lot of them. This podcast offers mini lessons on 
business that busy people can listen to. They boast from the start about how many people listen 
to their podcast each day along with other allocates they’ve received. Again, the navigation 
does a great job of letting you know exactly what this podcast is about so you know if you’re in 
the right place. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://100mba.net/show/


 
 
The Homemaking Foundations Podcast Hosted by Jami Balmet 
 

 
This podcast proves that your podcast doesn’t have to be about business to be successful. This 
is a “gospel-centered” podcast for women who want to be better homemakers. She has a useful 
website with excellent navigation based on different topics on her site, and then a link to the 
podcast. The podcast page shows the shows and how to get them on iTunes or via RSS Feed.  
She’s included clear calls to action, as well as the most recent show.  
 
The Minimalists Podcast Hosted by Joshua & Ryan 
 

 

https://youngwifesguide.com/category/podcast/
http://www.theminimalists.com/


This is a different snap of a great podcast. This podcast is free, but they do other things to earn 
money. One thing that is awesome that they take the time to do is in the image above where 
they link to the things they mentioned in the podcast. When possible each link is an affiliate link. 
This is a great idea to help monetize your podcast in an unobtrusive way.  
 
The NPR Podcast Hosted by Various People  
 

 
You can listen to a variety of different types of podcasts via NPR. You can listen to Fresh Air, 
Car Talk, and even politics. These podcasts are very popular and you can see why. They target 
their audience well and make it simple to listen. You can subscribe via iTunes, Google Play 
Music, Stitcher, and RSS. Plus, you can listen directly on the site if you prefer. This means that 
however the audience wants to hear, they can.  
 

What to Do Now 
 
It should be clear at this point that if you want a captive audience for your podcast, you must 
have a clear topic for your podcast that fits with what your audience wants to know about. Then, 
you need to do what you need to promote and market it so that you get and keep listeners. It all 
boils down to promoting.  
 
Four Key Strategies for Promoting Your Podcast 
 
In truth, it all boils down to four key strategies for promoting your podcast once you’ve created 
an amazing show that you know your targeted audience will get a lot of value from and love.  
 

 Networking – The more ways you can find to network with your target audience as well 
as the movers and shakers within your industry, the more popular your podcast will 
become. Network with your audience, too. Remember that they’re the ones who will be 
listening.  

 

 Outreach – You need to let go of the fear and put yourself out there to gain a captive 

audience. Use email marketing, social media marketing, ads, and whatever else you can 

http://www.npr.org/podcasts/


do to get out there. Put yourself out there and you’ll get more listeners. Make sure your 
website works, and that you’re on social media.  

 

 Referrals – When your audience listens to your broadcast they’ll love it, so it’s important 
to ask them to refer your podcast to other people they believe will love it. You can use 
incentives for your listeners to refer you by offering prizes and free gifts and even cash 
money if you want to have affiliates. 

 

 List Building – Always keep building your email list. The email list is an enormous key 
to getting repeat listeners and building a captive audience that sticks around a long time. 
Ensure that you send people to one of your lists whether they’re just curious or whether 
they’re listeners.  

 
When you promote your podcast in these ways, you’ll build a great audience that is loyal to you 
and helps you continue to grow. Your podcast will be successful when you do these things 
every day with clear goals and objectives in mind for your audience.  
 


